Mini Workshop

Regenerative Exhibition



Earthrise—the rising Earth greeted the Apollo 8 astronauts on December 24, 1968
as they came from behind the Moon after the fourth nearside orbit







Defining challenges and solution

for practices in Thailand



Innovative
Design Thinking

Regenerative
Systems Thinking



SCOPE 3 EMISSION

The Decarbonization Challenges

Cement Steel Transport Electric Coal Chemicals Oil & Gas F&B, & Agricultural Construction Real Estate Financial
Services Utilities Tobacco Commodities Services

Source: CDP Technical Note: Relevance of Scope 3 Categories by Sector

DO IN THAI
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Regenerative Exhibition DESIGN GOAL

Challenges Possible Solution

Issue 1 Stakeholders ldea 1 Key Actors
Issue 2 Stakeholders ldea 2 Key Actors

Issue n Stakeholders Goals ldea n Key Actors

* Project-based
To create [ enhance [ regenerate ....

and increase [ reduce ....by ... %
within YYYY




Mini Workshop
Defining Challenges




1) Explore challenge issues .
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Issue Stakeholders

2) Define stakeholders

4) Vote 1-2 potential issues




Mini Workshop

Defining Possible Solution

\/

Potential Solution



1) Start with “How might we ..””
2) HWM improve, HMW find a new way, HMW remain

3) Define key actors

4) Vote 1 potential solution with development
category (e.g. Process, Policy, Platform, Campaign, etc.)

Main criteria:

V' Impact = How impactful in reaching your North-Star goal?

V' Cost effective = How cheap and easy would this be to implement?

V' Easy = How easy is it to do?

V' Enjoyable = How fun or exciting is it to do?



Regenerative Exhibition DESIGN GOAL

Challenges Possible Solution

Issue 1 Stakeholders  * ldea 1 Key Actors

Issue 2 Stakeholders ldea 2 Key Actors

Issue n Stakeholders Goals ldea n Key Actors

* This project will

create / enhance / regenerate.....

and increase /[ reduce ....by ....%
within YYYY




Mini Workshop

Presentation



Impact Measurement

Regenerative Exhibition



A systematic approach to assess the
effectiveness and outcomes of an event in various
dimensions such as attendee and exhibitor
satisfaction, SRol, environmental sustainability,

and overall success against predefined objectives.
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Positive Impact

Negative Impact
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Key areas of impact measurement
1) Economic Impact

2) Behavioral Impact (Cognitive)
3) Environmental Impact

4) Social Impact (Behavior Change)



Economic Impact

Revenue for exhibitors, spending by
attendees in the local area, and
overall economic benefits to the
host city or region.



Educational Impact

Knowledge gained by attendees,
effectiveness of presentations and
workshops, and overall contribution
to professional development.



Environmental Impact

Carbon footprint of the event,
waste management practices, and
sustainability efforts.



Social Impact

Networking opportunities,
community engagement, and
contributions to industry standards
or local practices.
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Impact Measurement

Carbon Emissions



Carbon Emissions

MRV and MRA model




MRV

Monitoring
Reporting

Verification



Prerequisite
Technology
Data-driven

Impact Disclosure and Communication



Feedback Loop

ACTION EFFECT
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Baseline

FIGURE 2.1 Quantifying GHG Reductions
from Projects

Baseline Emissions

‘ Project Emissions

Claimed GHG
reductions relative
to baseline scenario
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MRA (Act)

do more gooad



Decarbonization



BUSINESS CAPITAL

Lowering carbon management
expenses will eventually yield higher
operating profit along with additional

income from trading carbon credit.

CARBON
AS A NEW

carbon

Data transparency and
low-emission will result in
better brand perception and
increase in brand value.

FINANCIAL CAPITAL

Decarbonization effort will lower
carbon risk and provide
business with more attractive
financing opportunities.




